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Sr Salesforce Business Analyst
Over 10+ years of IT experience includingSalesforce.comCRM CPQ both as Administrator and Business Analyst Expertise at all phases of Software Development Life Cycle (SDLC) and Software Test Life Cycle (STLC) involving requirements gathering, analysis, functional design, testing and implementation in Salesforce.com. Highly skilled in in business problem solving leveraging the technology.Adopted modern approach to ensure encapsulation of best practices in process, adoption and deployment. Capable of bringing enthusiasm and awareness to teams, applying excellent interpersonal and problem-solvingskillset, expert judgement to the removal of impediments, keeping teams focused and delivering success in rapidly evolving and dynamic environments.
· Experience in performing Salesforce CRM Integration, Implementation, deployment, and supporting on live application, customization as per stakeholders’ preferences.
· Extensive understanding of business process flow of Salesforce in Campaign management, Lead managementAccount Management, Case Management, Quote and Forecasting.
· Experience in conduction requirement elicitation, meeting with business to collect Functional and Non-functional requirement relating to client Salesforce CRM technology enhancement.
· Expert and proficient inUML, BPMN diagraming using MS-Visio, LucidChart, Balsamic, HTML, and SalesforceCRM for Static and Dynamic Mockup for Commercial Cloud Integration.
· Experience in Detail Salesforce ETL process End to End form requirement elicitation, Mapping, Extraction, Transformation, Load and security Check. 
· Configured the Contract management and Zuorasubscription management and using of CLM Apttus CPQ.
· Implemented Salesforce to Salesforce Data Migration with standard tools like Talend and Informatica Cloud. 
· Proficient in Profile creating, standard and custom object creation, field and table standardization in Salesforce as per the business requirements. 
· Experienced in Object Oriented Programming (OOPs), Software AsA Services (SAAS), Platform As A Service (PAAS), Infrastructure As A Service(IAAS).
· Familiar with Steel Brick CPQ for subscription, billing, invoicing and can take control of sales process from Quote to Cash. Generated Revenue recognition status automatically with Steel Brick CPQ.
· Adept in working with Triggers, workflow rules, Ajax,Apex batches process, Web Services, API’s and business logic collaborated with team, Vlocity Communication and Vlocity CPQ and Vlocity EPQ.
· Managed and directed team in development of Apex class, batch processing, local- global class, Java script and data duplication management.
· Successfully adhered in Salesforcecommunity collaboration, blogs, articles, group discussion and presentation. 
· Skilled Working with SOSL and SOQL database and analytics integrated with Tableau BI.
· Experienced in Production release Calendar, UAT Platform management, Dark and Live Production Checklist.
· Expertise in Data analysis, Predictive analytics, decoding pattern and Visualization to business stakeholders, team and wider audiences.
Technical Skills:
	Project Methodologies
	Waterfall, Agile/ Scrum, Scale Agile Framework

	Data Governance
	Data Migration, Data Mask, AI and Machine Learning, Robotic Process Automation

	Project Management
	Azure DevOps, RALLY, VERSION ONE, JIRA, Salesforce, Balsamic, HTML/CSS, MS-Visio, Lucid chart, 

	Defect Tracking Tools
	Azure DevOps HP ALM, HP QC, POSTMAN, SOAP UI, 

	Languages
	SQL, Python, R, HTML, JSON, XML, APEX, SOQL, JavaScript

	Reporting tool
	Power BI, Tableau, Crystal Reports, XSLFO, SAS

	ETL
	Informatica- Power center and Cloud, Salesforce, AWS Cloud

	Documentation tools
	SharePoint, MS Team, MS Office suite, Microsoft Visio, Draw.io, Flows, Zuora

	Business Intelligence/ Visualization Tools
	Tableau Desktop and Tableau Prep, SAS, SAS-JMP, Basic Power BI, STATA

	Salesforce (SFDC)

	Validation and Sharing Rules, Flows, Einstein bot, Chatbot, Force.com IDE, Visual force, Workflow, Flows, Processbuilder, Data Mask, Guest User, Permission Set, Profiles, Workbench, Data-LoaderContent Management System (CRM Content).



Sr Business System Analyst Salesforce :  Caterpillar - Peoria, IL				Mar 2022 – Current
Project: Integrated CRM -Migration and Data Governance
Scope: Integrating numerous Salesforce Orgs working in cadence to support the enterprise short- and long-term goal mostly for Marketing, Community, Sales and Service Cloud.  The Project focuses on seamless connection among systems for Account & Contact Master, Trifecta and Compliance screening maintaining the compliance and structured growth. Managing an Integrated CRM, support and monitor the process and putting governance to fulfil CAT Digital initiatives.


· Demonstrated leadership in creating and reviewing Business Process, Requirements,Test plans, Release Cadence related to CRM Salesforce Sales and Community Cloud aligning with the Enterprise long-term and short-term Goals
· Provided technical guidance to teams during requirements analysis,Migration assessment and Roadmaps,client-side and server-side validations, and database interactionsconsidering the Technical Debts and Data updates
· Led teams in developing complex workflows and approvalprocesses, closely collaborating with business user groups
· Worked closely with development teams to facilitate the Technical Architecture and Technical requirements ofIntegrated CRM Platform aligned with Business Units and Ensured timely Deliverables
· Implemented Sale Cloud Consultation through Process optimization, Opportunity Process Alignment, Governance and Platform Readiness for Cross Cloud Operation to feed Marketing, Community and Sites Collaboration
· Governed Community Cloud Enterprise platform homogenizationfor multi-operational interaction and Collaboration
· Actively participated in authoring test cases and tracking test summary reports for Integration, and UAT testing
· Demonstrated proficiency in SFDC administrative tasks, including creating Profiles, Roles, Users, Page Layouts, Email Services, Formulae Fields, Approvals, Workflows, Reports, Dashboards, Tasks, and Events
· Played a key role in Scaled Agile Frameworks (SAFe) implementation to ensure seamless project execution from beginning to end and building community effort to support Digital vision for SFDC and Beyond
· Successfully Deployedscrum and Agile methodologies to optimize project delivery and stakeholder satisfaction
· Ensured Data Migration risk mitigation best practices,Migration Platform Readiness, Mapping, Diagraming and Demonstrations, performing quality assurance checks, Sandbox and database audits for accuracy and compliance
· Managed the complete SDLC from analysis and design, Sandbox testing to Regression, PostDeployment Validation
· Created Data Mapping documents, OLTP, and OLAP schemas for ETL processes for analytical purposes
· Performed Root Cause Analysis, GAP analysis, and impact analysis to identify and address potential problems before they impacted the project, Raised concern and awareness and mitigated risk thoughdelegation andCross team Nexus
· Tracked and maintainedRequirement Traceability Matrixto track functional and non-functionalrequirements
· Analyzed As-Is and To-Be states and performed Gap Analysis for developing Apttus and SteelBrick CPQ Adoption
· Managedcustomization and configuration, Bundling and Discounting of SteelBrick Salesforce CPQ using Salesforce features to tailor the solution to the specific needs of the Business and Integrated with Sales, Service and Community 
· Facilitated managing Profiles, Permission and implemented Approval Process as part of SFDC Administration tasks
· Collaborated with SFDC and Lightning developers to gather requirements, Apex and Visualforce code, and manage teams for XML request generation, Opportunity Sales Process Unification and putting governance
· Played a key role in integrating SteelBrick CPQ and Salesforce to automate quoting, contracting, and billing processes, streamlining operations, and saving time and effort though UAT and Prod Validation
· Managed All sites for Guest User Permission, Profile, System Permission, Visualforce access for Audit Compliance
TECHNICAL SKILLS:
SALESFORCE.COM: System Admin, Sales Cloud, Community Cloud, CPQ Analyst, Flows, workflow&Migration, Reports, Dashboards, Custom Objects, Custom Metadata, Custom Label and Setting,Workbench, Approval Process,Helios ,GTS, Heroku Integration, SOQL, SOSL, Outlook Integration, AI Analytics, Data Governance. Object Optimization, Community and Site Compliances.
Business Systems Analyst: H&R Block: Kansas City, MO					Jan 2021 – Feb 2022
Project: Salesforce Service Cloud Integration- Data Management

Scope: This is an ongoing project to collaborate multiple service application and migrate to Salesforce Service Cloud to offer one stop service platform with DIY, Retail, FS, TSC, TRC and other LOB’s. Integrating CX One Cloud Connector, Nice-InContact, Data Governances, Khoros Marketing, Einstein Bot, Input Recommender, Knowledge Article and Flows and AI driven Analytics and CRM.


· Coached and facilitated all the ​Scrum ceremonies like ​Daily scrum meetings​, ​Iteration planning​, Product Backlog Refinement, Iteration review​ and retrospective​ and involved in every ceremony.
· Assisted the product owner in writing Technical user stories and ​Acceptance Criteria ​providing technical knowhow.
· Extensively applied the best use of RALLY tool features in keeping the track of ​User Stories, Tasks, and progress of the work through tracking ​Velocity and ​Capacity of the team by constantly monitored ​Burn DownCharts.
· Ensured Minimum viable product (MVP), Program Increment (PI) goals and Release Plan collaborating ARTs
· Working as a Salesforce Admin by providing technical solution to various business needs using Service CloudIntegrated capabilities, Art training and support for Zuora subscription and renewal. 
· Created functional requirement documents, Validated Business need, MS-Visio for diagramming, Dev/QA session for proper articulation, QA sandboxes Test, Masking data for security and Prod Deploy Smoke Testing
· Administrated and monitored the company's Salesforce Service cloud application by creating the workflows for automated validation, lead escalation and email alert, web and email to case creation
· Created Profiles, Roles based on Organization role hierarchy and implemented Record-Level and Field-Levelsecurity and Permission set and Public groups configured their sharing settings
· Administered Summer/winter release security update, assessing business impact and integrating with Dev team for Managed Package installation,App Exchange Tools installation for Masking, AI driven Analytics and Securing
· Used Lightning Process Builder to automate business process by provided a visual representation, Debugging flows and validating, troubleshooting and finding flow error by analyzing elements and flow Manager. 
· Migrated data from legacy CRM systems in batch or one-time using Data Loader, Salesforce Workbench CRUD, REST API operation. Imported Case and contacts data through Import Wizard
· Build the organization's role hierarchy by adding the Roles as per the organization structure and created custom profiles to satisfy the organization's hierarchy
· Created Workflow Rules, Page Layouts, Approval Process, Tasks, Email Alerts, Field Updates and Flows Messages to manage the Workflow & Approvals also helped to migrated the Process and Workflow into flows.
· Documented the current workflow and processes and revalidating the requirements, process designing and developing into flows after consolidation of similar connected processes.
· Established Fields and objects Audit and governance, renegotiation with technical, BU and Audit team and reevaluation of the Sobject possession, Managed to redistributed to the multi-tenant SFDC platform users. 
· Collaborate with multiple Sandboxes like Dev, QA, UAT, POC, Stagingsyncing with Production and Accommodating change in Profile across the sandboxes. 
· Guided the team for offshore and onshore team collaboration and managed , Pre and Post deployment Hypercare
· Managed Omni-Channel Setting for optimizing workforce user as per role and group setting. Timeout setting.
· Manage Salesforce Support Case, moderate, collaborating with support and team, business feedback and update
· Bulk Case CRUD Operation. Workbench Permission Set, Profile update as per business need and Reports based on business needs, Created Views, SOQL query for data validation,Batch loading, SOSL Search
TECHNICAL SKILLS:
SALESFORCE.COM: Salesforce CRM, Salesforce Admin, Service Cloud Console, SSO, Apex Language, Visual-Force (Pages, Component & Controllers), Salesforce.com Data Loader, Workflow & Approvals, Zuora, Custom Objects, Custom Tabs,Workbench, Email Services, Analytic Snapshots, Case Management System, SOQL, SOSL, Data loader



Sr. Business Analyst Salesforce : United Healthcare Group- 	Hartford, CT			Jan 2019 – Dec 2020
Project: Provider Data Management (PDM/MDM)

Scope: The project was about improving the legacy application for claims processing system in terms of time taken for processing claim and monitoring errors. The focus was to develop the process of deployment, monitoring, timely schedules of claims ensuring minimal error, adhering to the rules and regulations of compliance of the organization. 
· Coached and facilitated all the ​Scrum ceremonies like ​Daily scrum meetings​, ​Iteration planning​, Product Backlog Refinement, Iteration review​ and retrospective​ and involved in every ceremony.
· Assisted the product owner in writingTechnical user stories and ​Acceptance Criteria ​providing technical knowhow.
· Extensively applied the best use of RALLY tool features in keeping the track of ​User Stories, Tasks, and progress of the work through tracking ​Velocity and ​Capacity of the team by Monitoring ​Burn up/DownCharts for iteration and PI.
· Ensured Minimum viable product(MVP), Program Increment(PI) goals and Release Plan collaborating ARTs
· Worked with ​Product Owner ​on Artifacts Such as ​Product Backlog​, ​Sprint Backlog​, Release, Burn-down charts.
· Coordinated with off-shore and off-site team members during daily stand-ups and various touch-point meetings.
· Designed UML diagrams like Activity, Class, and Sequence diagramsalong with creating Requirements Document(BRD), System Requirement Specification(SRS)Requirement Tractility Matrices (RTM).
· Involved with custom application development utilizing Visual force and Lightning Framework Data Loader for Data Management in Force.com, customization of Salesforce Community platforms,APTTUS, SteelBrick CPQ.
· Used Data Loader for insert, update and bulk import or export of data from Salesforce.com, Salesforce Objects used it to read, extract and load data from comma separated values (CSV) files.  
· Used SOQL & SOSL with consideration to Governor Limits ,Conducted Gap Analysis on Vlocity Insurance Cloud functionality to shore up any process gaps between current and future state capabilities focusing CPQ. 
· Responsible for providing solution and Implementation of Apttus CLM&SteelBrickCPQ for different business internally and Design and Develop customer solutions in Vlocity, Visualforce, Apex, CSS, Javascript and other technologies .
· Used Force.com web service API for implementing WSDL in the application for access to data from external systems and web sites to facilitate Configure, Price, Quote (CPQ) operation.  
· Stablished and verified Compliances and regulations using improved quality of PDM, Improved provider directory accuracy, and through recommendation and request input.
· Performed Integration and reconciliation of various provider source data, Interacted with the Salesforce.com and Apttus premium tech support team on a regular basis.
· Introduced as Implement agent of Technology, effectiveness and efficiency to ensure steady progress to achieve Golden Data Attribute/Single Source of Truth.
· Best practices for adoption, deployment, and sustainment in data stewardship and Data governance PDM/MDM.
· Managed Team in developing Custom objects, Apex Triggers, Test classes for unit testing and code coverage. 
· Assisted in defining business rules for business logic and implemented a complete web orchestration and used POSTMAN to test the Web services and SoapUI for API Testing and documentation.
· Develop and execute Test Scenarios, Test Scripts, test data documents based on Requirements and Design documents mostly in agile environment.
· Executed various levels of Unit, Integration, Regression and User Acceptance (UAT) using test cases to prove that system conform to specifications of business and quality requirements in different sandbox environments.  

Sr Business Analyst Salesforce:MetroPlus Healthcare- NewYork, NY			Jun 2017 – Dec 2018
Project: Claims Adjudication System
Scope: Enhancement of the Claims adjudication process by introducing a Rules Engine for generation of Pre and Post Validation reports for the adjudication process. The main objective of the project was to reduce the number of errors and number or days for processing of claims elimination of manual process replacing with automation for effective system. 

· Professional expertise in working with multiple teams on different levels of Scaled Agile Frameworks (SAFe).
· Facilitated scrum ceremonies such as Product Backlog meeting, Daily Scrum meetings, Sprint Planning meeting, Sprint Review meeting and Retrospective meeting and Extensive knowledge in maintaining Productbacklog, Burn down chart and Team Velocity. Sound understanding of Microsoft Technologies.
· Experience with scrum techniques such as Poker planning, MoSCoW, INVEST, T-shirt size, Silent writing, Nudging, Modelling behavior, Relative Mass Valuation. Sound understanding ofPLM..
· Worked in complete project life cycle of Analysis, Design, Implementation, Functional and Regression testing.
· Responsible for creating and reviewing business rules, business requirements, functional specifications, project schedules, documentation and test plans related to CRM SlesForce.
· Assisted technical team through requirements analysis and guidance during client-side, server-side validations and for accessing information to and from database. 
· Created Data Mapping documents, OLTP and OLAP schemas for the ETL processes for analytical purposes.
· Performed Root Cause Analysis, GAP and impact analysis to identify the dynamics of the gathered requirements.
· Created Requirement Traceability Matrix (RTM) to document functional & non-functional requirements and to track the developers/testers who worked on the respective requirements.
· Analyzed the As-Is and To-Be state and performed Gap Analysisfor developing Apttus and SteelBrick CPQintegration. 
· Initiated customization and configuration of SteelBrick CPQ by using Salesforce features like triggers, VF pages.
· Ensured Data-Migration risk mitigation best practices through educating Team and Performed quality assurance checks to ensure input accuracy, database audits to ensure compliances and regulations improvements.
· Assisted the SFDC developer, lightning developer and interacted with various business user groups for gathering the requirements for Salesforce.com, Lightning and CRM implementationand for writing Apex, Visual force code. 
· Managed Team in developing code for generating the XML requests required for calling the web services.
· Involved in variance, volume-based, attribute-based pricing and monitored SteelBrick CPQconfiguration.
· Integrated SteelBrick and Salesforce integration for automating quoting, contracting and billing process.
· Managed Team in developing complex workflows and approval processes for automating business logic and custom CPQ application with custom objects and relationships. 
· Closely Work with the Development Team to understand the Technical Architecture and Technical requirements of healthcare Claims Workstation.
· Implemented Service Cloud like Service Console, Customer Portal& Communities, Case Feed and Entitlements.  
· Managed Team in developing Apex Test Classes with assurance of maximum code coverage and email templates and inbound emails using Visual force. 
· Proficiency in SFDC Administrative tasks like creating Profiles, Roles, Users, Page Layouts, Email Services, Formulae Fields, Approvals, Workflows, Reports, Dashboards, Tasks and Events.
· Actively worked with testing team to author test cases,track test summary report for PL, Integration and UATtesting.
· Maintained and communicated detailed Minutes of Meetings(MOM) for each ceremonies and meetings.
· Involved different charge types and charge type criteria combinations for all the products and services using SteelBrickpre-production/post-production support activities.
AgileBusiness Systems Analyst: Silicon Valley Bank-  Tempe, AZ		Jan 2016 – Jun 2017
Project: Legacy Application Improvement and Database Migration – SalesforceCloud-CRM

Scope:The Scope of the project was to scale up the efficiency of the system in serving the end users and enhanced user experience. The new system ensured standardized, cost efficient and secured business process. Migrating the database to SalesforceCRM  Cloud for ensuing quality service and security, cost efficiency and scalability.
· Participated in gathering requirements for the integration of various credit cards functionalities like account boarding, payment processing, collections and write-off in Agile Scrum Environment.
· Performed Document Analysis and conducted Workshops to elicit requirements focusingPI-grid.
· Designed and developed Use Cases, Use Case Diagrams and Activity Diagrams, Conducted JAD sessions to convey requirements to my development team using UML diagrams using LucidChart.
· Acquired technical ability by using SQL for various data analysis, validating database and checking the output of the functionalities and creating Stub Data.
· Customized page layouts for Opportunity, Contacts, and Accounts depending upon user roles, and groups of sales cloud objects, Sales, Service cloud by creating User, Roles, Profiles, Workflow rules and Approval process.
· Maintained data cleanliness and accuracy by adding validation rules, custom formulas, in SFDC dashboarding.  
· Implemented pick lists, dependent pick lists,lookups, master detail relationships, validation and formula fields.  
· Aligned technologies like AI, Machine learning, Webservices/API, Microservices with business value, Being Agile, Defined measures, monitoring process of development and validating business goals leveraging IT.
· Keep truck of Unit Testing for all the functionalities and performed Functional Testing.
· Collaborated in designing, developing, and deploying Apex Classes, Controller Classes, and Apex Triggers for email services and lead-to-contract conversion.
· Experience in Functionality Testing, System Testing, Integration Testing, Regression Testing, User Acceptance Testing (UAT), Load/Stress Testing, Performance Testing and Maintenance testing in different projects.


Business Analyst(Salesforce): Global Payments: Atlanta GA			February 2015 to December 2015
Payment Processing Legacy Enhancement

Scope: The system needs to be enhanced with authorization and authentication features to reduce the length of subscriber onboarding process. Enhance security and performance with multi-stage verification system, integration of new API’s and Webservices. Capability enhancement with Automated systems, Batch process and Microservice Application.
· Worked with Master and Visa card processing regulations, chargeback processing, and settlement and clearing process, ACH credit and debit payment processing.  
· Worked extensively with various file formats, feed, extract, from external sources into a large data warehousing.
· Interacted with onsite and offshore team to understand project status and resolving issues including leading daily status calls and coordinating between technical team and business users to provide quick business solutions.
· Participated in JAD sessions for requirement, feasibility and risk analysis with various stakeholders, including designers, developers, QA and management to identify critical and high-risk areas of the application.
· Developed data flow diagrams, illustrating the flow of data from the Legacy systems into the Application database Tables, along with checkpoints for testing verification.
· Used the UML Visio for structuring / modeling the business flow. Used MS-Team, Visio, Power Point, Outlook, Project for analysis, presentation and documentation throughout the project.
· Facilitated and lead inhouse application development team meetings as needed and administered corporate Applications.
· Collaborated with the QA team in reviewing and validating test plans and test cases, ensuring that the final application.
· Participated in publishing daily dashboard to business users and higher-level management.
· Developed a user acceptance test plan and test case scenarios to guide a select group of key end-users in testing the user interface and functionality of the application.
· Performed requirement walkthroughs with the development and QA teams with the aim to develop testing strategies and test plans such that test cases reflect user needs.
Senior Data Analyst: KITC Technology, Dhaka, Bangladesh 			April 2010-- November 2013
Bank-Foreclosure Property Preservation

Scope: Delivering analytics support to National Asset management company based out of United States. Analyzing client profile and resource and analyzing territory of business and recommendation with reporting, Matrix Analysis and advising. Ensuring datausability and sanity across the industry and deliver the data driven solution for inhouse and offshore client. 
· Initialized uses of Management, Estimation, Processing, standardization of analytical practices and Statistical tools to collect and mining data for making easy access, use and updates to databases. 
· Define financial and analytic metrics to measure development and outcomes and produce performance reports.
· Strengthen insights with sound statistical and financial analysisto meet the fast-changing market demands.
· Storytelling, visualizing and communicating on quantitative analyses and findings with wider audience.
· Evaluated sales data and analyses trends to understand competitive environments and assess current strategies.
· Corrected any data entry error to prevent later issues such as duplication or data degradation.
· Coordinated statistical data analysis, design and information flow and presented to internal and external clients.
· Produced monthly CRM software reports using advanced Excel spreadsheet functions.
· Performed system analysis, documentation, testing, implementation and user support for platform transitions.
· Mentoring and monitoring team for optimum efficiency and stable progress through openness and approachability.
· Shortened extended processing time, improved operations, and provided worthwhile client support.
· Devoted special emphasis to workflow to maintain an outstanding performance and consistency.
Education & Certification:
· MS in Computer Science and Decision Analytics(Western Illinois University (USA)
· MS in Quantitative Economics(Western Illinois University (USA)
· MSS in Economics(Jagannath University (Bangladesh)
· BSS in Economics(Jagannath University (Bangladesh)
· Python and R Certification for Data Science (Data Camp)
· Salesforce Admin Certificate for Sales and Service Cloud
image1.png
salesforce




image2.png




